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Dear shareholders, clients, colleagues and partners, 

I am filled with tremendous pride over how far the  
clients and staff of FINCA Impact Finance have come. 
While we have faced challenges and changes, none have 
diminished the ingenuity, perseverance and sense of  
mission that are ingrained in this organization’s culture.  
Together, we have confronted a historic financial crisis, 
an organizational restructure and a business model 
transformation. In 2018, we delivered solid financial 
performance for the second consecutive year and did  
so in service of low-income clients and communities  
around the world. FINCA Impact Finance is a remarkable 
network with an extraordinary history and a bright future. 

We continue to implement our “touch tech” business 
model transformation by leveraging digitization while 
maintaining close relationships with more than 2 million 
customers across the globe. We are in a stronger position 
today because of the investments we’ve made in call 
centers, data collection and scoring, and because we have 
successfully diversified our funding base and increased 
deposit mobilization. We grew our product portfolio with 
launches and expansions of mobile, online and agency 
banking services. And, we’re delivering greater efficiency 
to our customers with the implementation of digital field 
automation (DFA) and central underwriting. 

While we did not reach our ambitious financial target  
for the year, we established a strong platform for future 
growth of our transforming business. Across our vast 
network, all 10,000 employees are aligned and focused 
intently on both delivering shareholder returns and 
promoting inclusive finance. 

The fundamental strength of our network rests on the 
strong bond we have with our customers and our diversified 
footprint across five continents, including banking licenses 
in 12 countries. Our customers deserve faster approvals, 
right-sized credit decisions, on-demand access to their 
money and account information and products that promote 
financial well-being. We look forward to another year 
meeting those needs and empowering communities large 
and small by doing what we do best: expanding access to 
responsible, impactful financial services that enable people 
to take control of their futures.  

Best,

 
Andrée Simon  
President and Chief Executive Officer 
FINCA Impact Finance 

LETTER FROM PRESIDENT AND CEO ANDRÉE SIMON



“ FIF is leveraging technology 

to reach out to underserved 

communities and provide 

people with impactful 

financial services” 

  FIF President and CEO Andrée Simon
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A network-wide business transformation to digitize 
our core business to improve efficiency and better 
serve our customers. Building a more efficient and 
flexible bank means delivering greater value to our 

clients, shareholders and partners. 



Responsible Finance

•   Banco FINCA Ecuador and FINCA Armenia became the  
sixth and seventh FIF subsidiaries to receive Smart 
Certification recognizing their long-standing commitment 
to client protection.

•   FINCA Azerbaijan launched a growth strategy that included 
expanding our footprint with eight new branch openings. 

•   FIF contributed to launching the Guidelines for Investing in 
Responsible Digital Financial Services, a set of global standards 
for responsible investment. 

•   FINCA Haiti S.A.’s gross loan portfolio exceeded one billion 
Haitian gourdes (USD 12.1 million) as the institution reached 
more than 50,000 people. 

2018 HIGHLIGHTS

Technology & Innovation

•   FINCA DRC launched CLICK, a mobile e-wallet that allows 
users to receive loan disbursements, make deposits and 
transfer and receive funds. 

•   FINCA Microfinance Limited in Pakistan partnered with  
Finja to launch Payroll Plus, a digital corporate payroll and  
HR solution utilized by more than 200 companies. 

•   FINCA Guatemala disbursed USD 1.5 million in Uber loans to 
give Uber drivers the power to purchase their own vehicles.

•   FINCA Zambia launched FINCAmobile, a branchless banking 
channel for both smartphone and USSD users. By the end 
of 2018, 83% of total transactions were made through 
branchless channels. 

•   FINCA Uganda launched a partnership with the P2P 
ridesharing service SafeBoda to provide loans and savings 
accounts to motorcycle taxi drivers. 



Women Empowerment

•   FIF launched a Diversity & Inclusion Strategy to achieve 
gender parity in all 20 subsidiaries and at all levels of the 
company. The strategy also includes developing women-
centric financial products.

•   FINCA Afghanistan opened a women-only bank branch  
to expand outreach to women clients. By year’s end, the 
branch increased its customer base by 61% while attaining 
one of FINCA Afghanistan’s highest repayment rates.

•   FIF hosted its third-annual International Women’s Day panel 
discussion devoted to a key question: How can technology be 
used to expand financial inclusion and close the gender gap?

•   FINCA Kosovo disbursed USD 7.9 million in Women 
Entrepreneur Loans. More than 2,300 women business 
owners received the loans by the end of the year. 

Funding 

•      Total deposits across the network exceeded USD 400 million,  
equal to 50% of FIF’s gross loan portfolio.

•    FINCA Armenia successfully issued AMD 1.4 billion (USD 
2.8 million) in bonds on the NASDAQ OMX Armenia list to 
support on-lending to small businesses. 

•   FIF entered into a USD 20 million loan facility with the 
BlueOrchard Microfinance Fund (BOMF) and Microfinance 
Enhancement Facility S.A., SICAV-SIF (MEF) to manage  
liquidity across its global network. 

•   FINCA Bank Kyrgyzstan’s total deposits exceeded USD  
50 million, equal to 55% of its gross loan portfolio. This puts  
it among Kyrgyzstan’s 10 largest banks in terms of deposits. 

•   FINCA Bank Georgia’s total deposits exceeded USD 50 million, 
equal to 60% of the bank’s gross loan portfolio. Deposit 
mobilization is consistent with a network-wide focus on 
diversifying sources of funding. 



Net Income ($M)                 $6.8              $10.9

ROE    2.8%   4.7%

ROA    0.6%   1.0%

Cost/Income   82.0% 78.1%

Voluntary Deposits ($M) $406.7 $361.3

Gross Loan Portfolio ($M) $863.1 $797.5 

FINCA IMPACT FINANCE GLOBAL NETWORK

2018 EARNINGS HIGHLIGHTS
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AFRICA

DR Congo
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EURASIA
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Jordan
Pakistan

For the consolidated financial statements visit FINCAImpact.com



*As of September 2019

EXECUTIVE MANAGEMENT COMMITTEE 

Andrée Simon, President and Chief Executive Officer

Roman Hingorani, Vice President and Chief Financial Officer

Jeffrey Smith, Vice President and Global Chief Auditor and  
Chief Risk and Compliance Officer

P. Daniel Smith, Vice President and General Counsel

Caren Robb, Vice President and Chief Operating Officer 
Officer of FINCA Microfinance Global Services, LLC

LEADERSHIP AND INVESTORS*

FMH BOARD OF DIRECTORS

Richard M. Williamson  
(Chairman)

Monish Dutt

Shawn Hassel

Robert W. Hatch 

INVESTORS

FINCA Microfinance Holding Company LLC (FMH) is a social 
investment partnership that owns and operates the FINCA 
Impact Finance network. Since 2011, the partners’ capital has 
helped expand FIF’s ability to lend to clients and supported 
the ongoing transformation of its microfinance subsidiaries 
into fully licensed financial institutions.

Holly Morris

Soula Proxenos

Andrée Simon

David E. Weisman



As of December 2018

2.3 million clients served 

11.8% increase  
  in customer base from 2017

of FIF’s total transactions are 

branchless 
55%

OUTREACH

FINCA Impact Finance’s network of 20 community-
based microfinance institutions and banks offers 
innovative, responsible and impactful financial 
services to low-income clients. 

Loans

Savings

Insurance

Money Transfers

FOLLOW US

ADDRESS

1201 15th Street NW, 8th Floor, Washington, DC 20005
+1 202 682 1510 | info@FINCAImpact.com

PURPOSE

To be an unconventional community-based bank that 
profitably and responsibly provides innovative and 
impactful financial services to enable low-income 
individuals and communities to invest in their futures. 

FINCAImpact.com 

@FINCAImpact

FINCA Impact Finance

FINCA Impact Finance
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AT A GLANCE


